Information sheet for the course
Corporate Management

University: Alexander Dubcek University of Trencin

Faculty: Faculty of Industrial Technologies in Puchov

Course unit code: MI[-I-P-2] | Course unit title: Corporate Management

Type of course unit: compulsory

Planned types, learning activities and teaching methods:
Lecture: 2 hours weekly/26 hours per semester of study, face to face
Seminar: 0

Laboratory tutorial: 0

Number of credits: 2

Recommended semester: 4" semester in the 2" year full-time
374 semester in the 2" year part-time

Degree of study: the 2" degree of study (Engineer’s degree)

Course prerequisites: none

Assessment methods: An active attendance of Lecturers is one of the basic condition of
succesfull graduation of subject. The next condition is creation of seminar paper, written exam,
from which the student must achieve min. 60% of the whole number of point evaluation.

Learning outcomes of the course unit:

By the Business management subject student will obtain the bases paterns and terms of
management in Slovak republic and also in other countries of the world. Student will learn to
apply these knowledges at sloving of really problems of present practise. The target of this
subject is educate students to identificate and analyse the specifications of business management.
The main condition is obtaining the bases of general management, functions of management,
forms of management, organizational structure, individual forms of enterprises, types of
managers, types of managings, the diferences between leading and managing.

Course contents:

Introduction of general management,

History of management with the focus on key accessions

Intersection of management activities and their charakteristics

Management like a proccess of managing versus management like an executory part of
enterprise

Organization structure and the division of managing powers

The bases of management segments — production assembly management, personal management,
financial management, logistic management a management of quality.

Recommended of required reading:

Majtan, M. a kol.: Manazment. SPRINT Bratislava 2003, ISBN 80-89085-17-2

Sedlak, M.: Manazment. IURA EDITION Bratislav 2001, ISBN 80-89047-18-1

Lassak, V., Styk O.: Manazment, EF UMB Banska Bystrica 2001

MAJTAN, M.: Manazment. 5. dopln. vyd. Bratislava : Sprint dva, 2009. 405 s. Economics. ISBN
978-80-89393-10-7.

TEPPER, B..: Manazerské znalosti a dovednosti. Grada publ., Praha. 1996.

VEBER, J. Management : zaklady, moderni manazerské pristupy, vvkonnost a prosperita. 2. vyd.
Praha : Management Press, 2009. 734 s. ISBN 978-80-7261-200-0.

Language: Slovak
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